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Board Research Report:  4.  Budget Approval Process 

At the 2021 Annual Meeting, some residents questioned if the process being used to approve the 
annual budget was in compliance with the DVCA Bylaws.  The process used in 2021 had been used for 
several years and was reviewed by DVCA attorneys during the 2017 revision of our Bylaws.  The 2021 
and 2022 boards confirmed that all members of the DVCA should be able to participate in budget 
approval and began research to determine the right way to confirm legality and optimal participation.   
The DVCA Budget approval process is described in Article IX, Section 9.3 of the Bylaws.  There is also a 
reference to what will be voted on at the Annual Meeting in Article IV, Section 4.2 of the Bylaws.  
--------------------------------------------------------------------------------------------------------------                                   

Art IX, 9.3 Preparation of Budget and Levying of Assessment. For each Fiscal Year, the 
Board shall pre-pare and adopt a budget, including therein estimates of the amount 
necessary to pay the Common Expenses, together with amounts considered 
necessary by the Board for reserves. Within 30 days after adoption of any proposed 
budget, the Board shall provide the members of DVCA with a summary of the budget 
and a notice of the meeting to consider ratification of the budget by the 
membership. The budget shall be ratified unless at that meeting a majority of all the 
members of DVCA entitled to vote rejects the budget. In the event the proposed 
budget is rejected, the periodic budget last ratified by the members shall be 
continued until such time as the members ratify a subsequent budget proposed by 
the Board. After the ratification of the budget by the member-ship as provided 
above, the Board shall give each member notice of the assessment made against that 
member's lot based upon such budget and may also state the interest to be charged 
[eighteen percent (18%)] on delinquent payments thereof. The assessment shall be 
deemed levied upon the giving of such notice. 
 ------------------------------------------------------------------------------------ 

Art IV, 4.2 Annual Meeting. Annual meetings of the DVCA shall be set by the Board 

so as to occur within 45 days before the close of DVCA’s fiscal year as defined below 

in Article VIII. The Board shall set the date, time, and place of such meetings. At the 

annual meeting Qualified Voting Members (as defined below) will vote on applicable 

Director elections, on the annual budget submitted by the Board, and on any other 

matters that have been presented by the Board in advance to the membership. Notice 

of the annual meeting shall be communicated to the members as described in 4.4. 

Board Vice President, Mike Thompson researched the subject and provided the following report 
during the Q2: 
 



--Budget approval process—Mike Thompson,  Our process is in August committee chairs come 
to the Finance Committee with budget requests. The Finance Committee comes up with a 
proposed budget. A series of meetings are held.  The Board accepts the budget as presented or 
looks at areas that need to be adjusted. Eventually, the Board passes a proposed budget to 
present to the residents for voting.  The budget is presented to the membership through letters 
from the president and treasurer. 
 Last December, a qualified member made a motion to reject the budget and the motion was 
seconded.  After a lengthy roll call process of those present and on Zoom, the budget was 
passed.   
 
This prompted   47 F – 3 – 103.  The verbiage in Article IV, Member Meetings and Voting 
 4.2 and 9. 3 states all qualified voters will vote. 
 
The DVCA Board’s objective is that all qualified voters have the opportunity to vote on the 
budget.  Do we continue the vote as it is?  Should the annual budget be included on the ballot? 
 
Research was done by Board members and a consultant was asked his opinion. He thought the 
way we do it is correct.  When the consultant was asked if he thought putting the budget on the 
annual ballot was legal, he didn’t have the answer.  The Board wants your opinion but, 
ultimately, we will have to go to our lawyers to determine if we can legally put the vote on the 
ballot. 
 
 
 
 

 

 

 

 

 

 

 

 

 

 



Budget Approval Process Questions and Comments 
 

1.  If NC law will permit, do you favor putting budget approval on the annual ballot? 
 
 
 

2.  If NC statutes will not permit placing budget approval on the annual ballot, do you favor a full 
ratify or reject vote at the annual meeting vs a reject only vote as described in NC law? 

 
 
 

3.  Other budget approval process comments? 
 
 
 
 
 
 
 
 
This subject was researched by Mike Thompson.  If you have questions feel free to contact Mike.  

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 


